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UNDERWOOD CONSERVATION DISTRICT

Board Meeting Minutes – February 21, 2012
Supervisors Present:  Jake Anderson, Todd Murray, Joyce Eastwick, Kelly Clothier
Staff Present:  Tova Tillinghast, Ann Gross

Others Present:  Sergio Paredes, Lynn and Tanna Engdahl, Cindy Park
Jake called the meeting to order at 7:05 PM.  
Minutes of the Last Meeting
There were no January board meeting minutes as the meeting was cancelled due to weather conditions.

· Motion:  Todd moved to approve the December 20, 2011 minutes as mailed.  Joyce seconded.   Motion passed.
Treasurer’s Report and Current Bills
· Motion:   Kelly moved to approve the January 2012 disbursements of $30,684.91, checks 11385-11408, and the EFT tax payments.   Joyce seconded.  Motion passed.
· Motion:   Joyce moved to approve the February 2012 disbursements of $25,640.59, checks 11409-11428, and the EFT tax payments.   Todd seconded.  Motion passed.
NRCS Report
Sergio gave NRCS updates.  General EQIP and special initiative applications (energy, organic, seasonal high tunnel) were ranked on February 7.  There were two applications from Trout Lake.  The obligation deadline for general EQIP is in April.  The Wetlands Reserve Program had three applications from Yakama Nation.  The South Central Local Work Group (LWG) meeting is February 29 in Toppenish. 
Lynn Engdahl, Chair of the Southwest LWG, invited the board to voice any concerns or input on eligible practices, ranking, etc.  Lynn can be reached at lynnengd@yahoo.com.  The next Southwest LWG meeting is February 24 in Longview.  Lynn recommended EQIP projects be related to water in order to be ranked higher. 
Project Updates
The 2012 Annual Legislative Days are February 22-23 in Olympia.  SCC is emailing budget updates to districts when available.  There is talk of eliminating SCC through budget cuts.  Butch recommended that UCD budget around a further 10% cut to total SCC funds, which would be taken out of the current Implementation grant.  Tova and Ann have adjusted the IM budget to reflect this potential cut.  Tova outlined for the board how the cut would affect remaining cost share funding.  In addition, the Dix project, already approved for funding, has been cancelled and the funds returned to the cost share pool.  These adjustments leave $860 in unallocated cost share funds.  Tova then discussed two new cost share applications.  Cindy Park was in attendance to discuss the cost share application submitted in partnership with Sara Kellems and SDS.  The project, to repair a water line near Mill Creek, supports agricultural and commercial uses.  The board asked for follow-up information on water rights.  The board then reviewed an application from Mt Adams Resource Stewards.  MARS acquired land in Glenwood to manage as a community forest and was seeking cost share funds for site preparation and planting.  After further discussion, Jake suggested funding the lower spring portion of the Kellems/SDS/Parks project with the remaining cost share funds, contingent upon the applicants holding the water right on the lower spring.
· Motion:   Joyce moved to approve funding up to $860 for 50% of the cost of the lower spring portion of the Kellems/SDS/Parks project, contingent upon the applicants holding a valid water right on the lower spring.  Kelly seconded.  Motion passed.
Brad Spring is UCD’s new AmeriCorps intern.  Brad joined UCD last week for a six-month intern program through the Washington Service Corps.
The 2012 tree sales program is winding down.  Tova asked for volunteers to help with tree packing on March 21 and/or distribution on March 23-24. 
Tova is still waiting to hear from American Rivers and USFWS on funding for the Indian Creek culvert replacement.  Tova might apply for SRFB funding this spring for the project, if needed.  With Inter-Fluve, she will be preparing bid packages for the construction phase.  Construction is planned for this summer.

Tova has been planning work at Jebe Swale on upper Rattlesnake Creek.  This work will be funded by Yakama Nation’s PCSRF grant, and will entail construction of a woody debris drift fence built perpendicular to the stream and riparian fence in order to reduce trailing and headcutting occurring in the floodplain.  Tova is working with Will Conley on the idea, as well as the landowner, Hancock Forest Management, to identify nearby sources of wood.  The project is likely to occur this year.
EDA funding for the Trout Lake reconnaissance study ends in June.  Contracted consultant Anderson-Perry is wrapping up their study and will present it at the Trout Lake Community Council meeting April 4.  After a public comment period, A-P will present their final study to the County Commissioners, likely in June.
Jamie has been focusing on the Little Wind River project, working with the engineer to finalize the design.  The next step is to compile the construction bid package.  Construction is planned for this summer.

The BPA Wind River contract is up for review next fall.  BPA wants to update habitat projects.  Project partners will meet again in March to discuss what work can be done.  Tova told the board that Wind River Watershed Council meetings had been scaled back to a quarterly schedule but participation had still remained low.  As there is little or no funding to facilitate the meetings, future WRWC events will be held only as needed.

Jamie has been busy organizing funding sources through DNR for Firewise work.  Jamie and Jim White will handle the Trout Lake and Husum fuels reduction programs.  Jamie will also continue to run the Skamania County local coordinating group.  Dan and Brad will handle the education component in Skamania County.  Jamie has been looking for funding for the chipper program. Skamania County Title III funding applications are due next week.  The funds could be used to continue the chipper program in Skamania County. 

Jake called for Executive Session, beginning at 8:50 PM and lasting for 10 minutes, to review the performance of the District Manager.  Executive Session ended at 9:00 PM and regular meeting business resumed.  The board then presented their comments on Tova’s review and offered her their continued support.
The Department of Ecology has ranked UCD’s Clean Water Grant proposal 13th out of about 90 statewide.  The proposal is aimed at reducing sources of fecal coliform in the White Salmon River watershed, primarily through financial assistance for volunteer livestock improvements, as well as some septic system outreach and education.  Final funding announcements will be made in late spring, with grant agreements being put together in June or July. 
Board Member Reports
Joyce will not be at the March board meeting.
Todd said he will not be reapplying for the appointed supervisor position.  He is recruiting for a replacement.

Other Business
None.
The next regular board meeting is Tuesday, March 20, 2012 at 7:00 PM in the UCD office.
The meeting adjourned at 9:20 PM.
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Summary of Meeting Motions and Resolutions:
· Motion:  Todd moved to approve the December 20, 2011 minutes as mailed.  Joyce seconded.   Motion passed.
· Motion:   Kelly moved to approve the January 2012 disbursements of $30,684.91, checks 11385-11408, and the EFT tax payments.   Joyce seconded.  Motion passed.
· Motion:   Joyce moved to approve the February 2012 disbursements of $25,640.59, checks 11409-11428, and the EFT tax payments.   Todd seconded.  Motion passed.
· Motion:   Joyce moved to approve funding up to $860 for 50% of the cost of the lower spring portion of the Kellems/SDS/Parks project, contingent upon the applicants holding a valid water right on the lower spring.  Kelly seconded.  Motion passed.


